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Counting
every vote

used to hear people say they didn't vote because their vote doesn't count, that a

single vobe doesn't really matter. But after years in the national spotlight as the

swing county in a swing state, most Hillsborough County voters do believe their
viste has value, Now they ask whether their vote will be counted.

S let me explain the steps
Invodved with counting vour
wrtes

The: first step s making sure
that every eligibbe, registered
vider @l get a ballot if they
choose to vobe. We have a state-

wide vaber reg-
istration sys-
tem to keep
track. There
are electromic
and paper
backups and
redhindancies,

and processes

Craig in place to
Latimer ks audit changes
Hillabharaisgh o the volep
County's regisiration

Bupervisor of  database. [f
El it ns, there's & ques-

tlon about cli-
wibility at the polling place, vol-
7% cam vobe a provissonal ballon
Pravisional halkote are just like
regular ballots, bal ihey go in an
envelope so we can research Uhe
worter’s eligibilaty

orttnam lime: If had actors were
10 make changes o our Yoler reg-
istration database. 5t woukl sl
things down, but with backups
and prwisional ballats, your vere
will stilll be counded,

The neext siep 15 the sctsal woel-
ing. In Florido, vou bubble in
vour chaices on o paper hallog,
and i you wobe during carly vot-
T oF o6 Electboi D, ol feed
the ballot into an optical scan-
ner, I youw vole by mail, your bal-
lat is seanmed in our secure tabu-
Intiom romm.

All lvpes of scanners are pub-
Ticly tessbed beeffore every election,
10 ensure they are rending every
position oo the kot and count-

JRMES BORCHLUCK | Times

Craig Watts uses a farkiift, right, to koad a pallet of vote-by-
mail ballots anto & truck at the Supervisor of Blections affice on
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ing accurately. They are sealed
and placed in the open in each
polling place, and we print oat
resiills tapes from every machine
aftier vustings has ended

Adter every election, we mndact
& manizal audit and publicly band-
oot the results of & mecomly
sedected mce and precincts.

Bottom line: If there were
& questhon about the scanned
resylis, we could go right back
o the original paper ballots and
oot the votes agmin,

Finally, there's tabulation, We
use & stand -alond, Alr-gapped syvs-
teen bt i ot comnectsd to the
internet or amy other local net-
work 1o tabualate all the resulis
frof vote by imakl, eady voling
and Election Day ballois. We
report the results to the Florida
[rvision of Elections, and we also
report the results an ear wehsite,
UG 8 Separate gvabem

Eattam line: Tampering with
tabulated results would be abwi-
aus, becanse there wounld be dis-

crepancies amang the resolis
tapes from the machines, the
regults poshe] on o websiteand
1he resulns poated by the Sate

I'm working with siher ehec-
tons officials, legislators, law
enforcement, and cvhersecurity
experts — inchading the Deparn-
ment of Homelamd Secority and
the FRI — to ensure we have the
atrongest possible prodecions in
place

Dur democracy 15 envied
araund the workl, sa it's not sur-
prising to find our elections in
the crosshairs of bad actors,
While they may have promoled
fear among owr electorte, they
have not heen successful in
“Tacking™ tie vole,

Exercise your right o vote,
Becanss every yobe cownts, And
every vote will be coumted
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